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MANY VOICES, ONE PEOPLE, ONE MISSION 
A Call to Increased Understanding and Appreciation of Our Diversity 
 
The Intercultural Ministries Initiative is a resource designed to encourage and develop Christ-
centered, culturally competent ministry and mission in a diverse world by increasing the capacity 
of American Baptists to accept and embrace our gift of diversity. We seek to facilitate the 
movement of American Baptists from and beyond an understanding of diversity as a 
representative process to a missional motivation which anticipates and encourages the full 
participation and sharing of all. 
 
We recognize and acknowledge that the world is splintered along the lines of age, ethnicity, 
social class, culture, gender, and language. We take seriously God’s call to unity and believe that 
God calls us to embrace our rich intercultural reality. By doing this, we gain understanding, 
respect, and appreciation of the integrity and uniqueness of all groups of people. Furthermore, 
the ministry of Christ and the church is enriched when the contributions of all are engaged in the 
mission of the Kingdom of God. 
 
We can find this focus and unity only in Christ. We are proud of the rich heritage that American 
Baptists have in the area of cultural understanding and the intentional representation of a myriad 
of voices in our ministries. We also know that we need to continue to move forward, toward a 
more complete understanding of what happens at interpersonal levels in groups, teams, and 
congregations when cultural differences are brought together in mission and ministry. 
 
This ministry is synergistic, missional, and transformational because we encourage American 
Baptists to relate to one another as sisters and brothers in Christ. National Ministries is seeking to 
build bridges of understanding that engage in effective mission and ministry in today’s society. 
 
Ethnic Breakdown in the ABCUSA 
 
 Population Congregations 
 
 African American 46.86 % (651,122) 21.49 % (1,211) 
 American Native .12 % (1,716) .55 % (31) 
 Asian-Pacific .79 % (10,962) 1.76 % (99) 
 Hispanic 2.98 % (41,464) 6.99 % (394) 
 Haitian .43 % (5,922) 1.05 % (59) 
 Multi-Racial 2.44 % (33,927) 3.57 % (201) 
 Euro-American 45.86 % (637,284) 62.34 % (3,513) 
 Other .51 % (7,107) 1.92 % (108) 
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The mission of the NM Intercultural Ministries Initiative is to encourage 
and develop Christ-centered, culturally competent leadership 

for a diverse and changing world: 
 

• Leaders who reflect theologically on issues of culture in order to build bridges of 
intercultural mission and understanding. 

 
• Leaders who are comfortable and fluent in the cultural values, life perspectives, and 

patterns of others. 
 
• Leaders who can readily adapt to change and cultural influences. 
 
• Leaders who are aware of the changing socio, economic, and political realities 

impacting the lives of individuals and the larger society. 
 
• Advocate leaders who are able to address the issues that confront diverse 

congregations and communities. 
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RACE IN AMERICA 
 
Race still matters in America and, in many ways, we remain splintered along the lines of race. 
While it can be difficult, dialoguing about racial issues can serve to lessen racial fears and 
promote racial harmony. Many denominations have already engaged in dialogues about race in 
America today. American Baptists can seize the moment and advance the cause of Christ 
through a focus on conversations directed towards racial reconciliation. 

 
Questions for Consideration: 

• What are our hopes regarding conversations about race? 
• What are our fears regarding conversations about race? 
• How can we prepare ourselves to face the fears and pain that may be associated with this 

issue? 
• Who should be included in these types of discussions? 
• What tools do we need to better equip ourselves for race-related conversations? 
• How readily does our church adapt to change? 
• What do we understand about conflict transformation? 
• What resources and tools do we have to better equip us to handle conflict transformation? 
• How do we understand racial reconciliation? 
• How can the Bible assist us in these types of discussions? See Psalm 85:10: Truth and 

mercy have met together and justice kissed peace. Reconciliation must address these 
components. Without justice the brokenness continues to fester. There can be no 
reconciliation without transformation! 

 
Resources: 

Resources available fall 2008 
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MULTI-ETHNIC CONGREGATIONS 
 
For a myriad of reasons, such as the vision for future ministry in the church and demographic 
shifts in society, multi-ethnic congregations are becoming more of a reality. The movement to 
multi-ethnic worship is appropriate for some congregations, but not all. Congregations that are 
wondering about whether the move to a multi-ethnic form of worship is appropriate for them 
would do well to engage in some level of internal conversation. 
 
Questions for Consideration: 

• How do we understand pluralism, diversity, and multi-ethnicity? 
• What diversity currently exists within the church? 
• How readily does our church adapt to change? 
• Why are we seeking to become a multi-ethnic church? 
• What do we understand about conflict transformation? 
• What resources and tools do we have to better equip us to handle conflict transformation? 
• Is the community in which my church is located experiencing demographic shifts of any 

kind? 
• Is our church open to cultures other than the one which is currently predominating? 
• What changes might we anticipate by inviting others into our worship experience? 
• How can we begin to determine if we are ready for those changes? 
• What do we gain by these types of change? 
• What do we lose? 

 
Resources: 
 

Resources available winter 2008 
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IMMIGRATION 
 
Each year the United States is infused with newcomers who are viewed as a blessing by some 
and a curse by others. The experiences of immigrant peoples vary greatly as does the impact they 
are having on the landscape of this county. Over the past few years the increase in the number of 
immigrants to the country has had a significant impact on the communities and congregations of 
the ABCUSA. 
 
Questions for Consideration: 

• How has immigration impacted church leadership and community roles? 
• How have the neighborhoods where churches are located and where the congregants live 

been impacted? 
• Are we aware of any sociological and economic implications that have resulted from 

immigration matters? 
• Are we aware of any legal implications associated with immigration? 
• What opportunities exist for advocacy in the area of immigration? 
• What challenges exist? 
• How does the ABCUSA respond to issues of immigration? 

 
Resources: 
 

Resources available winter 2008 
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REFUGEE RESETTLEMENT 
 

For more than 45 years American Baptist congregations have been resettling refugees, one 
family at a time. In that time more than 98,000 refugees have been resettled due to the efforts of 
American Baptists. With assistance from affiliate offices of the resettlement agency and/or local 
churches, refugees are able to gain access to resources in the community. However, there is an 
ongoing need for advocacy efforts on behalf of refugees in domestic and global arenas. Church 
World Service Immigration and Refugee Program provides some of this advocacy along with 
other resettlement agencies and the various denominations. 
 
Questions for Consideration: 

• How aware are we of refugees? 
• Are churches aware of the need for refugee resettlement within their communities? 
• How equipped are our churches to respond to the needs of refugees within our churches 

and communities? 
• Who are the refugees? Do we know that today refugees are coming to the USA (and our 

communities and churches) from Burma, Dafar, Somali, Haiti, Serbia, and Iraq? 
• Do our churches know that in the first five months of 2008 ABCUSA churches and 

congregations sponsored refugees from 11 different countries and that the largest number 
arrived from Burma? 

 
Resources: 
 

Resources available spring 2009 
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LEADING THE WAY TO FULL ENGAGEMENT 

We applaud the extraordinary efforts that have been and continue to be made throughout the 
ABCUSA to insure that representation is a part of our rich heritage in the area of diversity. We 
also acknowledge that many voices struggle to be heard and that some express a desire for more 
meaningful participation. Because ministry in a denomination as richly diverse as the ABCUSA 
is a multi-faceted experience, achieving the full rewards associated with this gift requires 
leadership that is wise, patient, and tenacious. 
 

Questions for Consideration: 
• Are we fully recognizing the many cultures and leaders and their gifts, styles, talents, 

and competencies that are a part of the ABCUSA? 
• What evidence do we have to support our response? 
• What can be done to improve our reality in this area? 
• How easy or difficult is it for others to interact and provide leadership in our ministries? 

o For example, would bi-vocational pastors find it difficult to participate in the life 
of the denomination? 

o Given that a vast majority of bi-vocational pastors are ethnic pastors, what might 
that mean in terms of our decision-making processes? 

• What do we do to ensure that everyone who is seated at decision-making tables 
experiences a sense of being heard? 

• How might we increase our sensitivity in ways that will help us to hear others and 
empathize with their perspectives? 

• Have we fully examined the ways in which access to decision-making tables are 
impacting ethnic, generational, and special needs groups? 

• Do we perceive the cultural diversity of the ABCUSA as a gift or something else? 
• Why do we believe that God has given ABCUSA this gift of diversity? 

 
Resources: 
 

Resources available spring 2009 



MANY VOICES, ONE PEOPLE, ONE MISSION 
 
 

8 
 © 2008 National Ministries, American Baptist Churches USA. Permission is granted to copy this resource for use in national, 
regional and local events. All other rights reserved. This online resource is supported by the America for Christ Offering. 

INTERCULTURAL MINISTRIES RESOURCES 
 
Books 

Anderson, David A. Multicultural Ministry: Finding Your Church’s Unique Rhythm. Grand 
Rapids, MI: Zondervan, 2004. Foreword by Bill Hybels. 

Angrosino, Michael V. Talking About Cultural Diversity in Your Congregation: Gifts and 
Challenges. Walnut Creek, CA: AltaMira Press, 2001. 

Bakke, Raymond, J. A Biblical Word for an Urban World: Messages from the 1999 World 
Mission Conference. Valley Forge, PA: Board of International Ministries, American 
Baptist Churches in the U.S.A., 2000. 

-------. A Theology as Big as the City. Downers Grove, IL: InterVarsity Press, 1997. 

-------. The Urban Christian: Effective Ministry in Today’s Urban World. Downers Grove, IL: 
InterVarsity Press, 1987. 

Bennett, Milton J., ed. Basic Concepts in Intercultural Communication. Yarmouth, ME: 
Intercultural Press, Inc., 1998. 

Bettelyoun, Susan Bordeaux, and Josephine Waggoner, edited and introduced by Emily Levine. 
With My Own Eyes: A Lakota Woman Tells Her People’s History. University of 
Nebraska Press, Bison Books, 1999. 

Brown, Juanita with Isaacs, David and The World Café Community. The World Café, Shaping 
Our Futures Through Conversations That Matter. San Francisco: Berrett-Koehler 
Publishers, Inc., 2005. 

Cafferty, Pastora San Juan and David W. Engtrom, eds. Hispanics in the United States: An 
Agenda for the Twenty-First Century. Transaction Publishers, 2000. 

Canino, Ian A. and Jeanne Spurlock. Culturally Diverse Children and Adolescents, Assessment, 
Diagnosis, and Treatment, Second Edition. New York: The Guilford Press, 2000. 

Chow, Claire S. More Than Serving Tea: Asian American Women on Expectations, 
Relationships, Leadership and Faith. Edited by Nikki A. Toyama, Tracey Gee, Asifa 
Dean, Christie Heller de Leon, and Kathy Khang. IVP Books, 2006. 

Crawford, Isabel. Kiowa: A Woman Missionary in Indian Territory. University of Nebraska 
Press, 1998. 

Davis, Mike. Magical Urbanism: Latinos Reinvent the US Big City. Verso, 2002. 

Diaz, Ana María, Anthony M. Stevens-Arroyo and Antonio M. Stevens Arroyo. Recognizing the 
Latino Resurgence in U.S. Religion: The Emmaus Paradigm. Westview Press, 1997. 

Dyson, Michael Eric. Race Rules: Navigating the Color Line. New York: Vintage Books, 1997. 
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Elizondo, Virgilio. Galilean Journey: The Mexican-American Promise. Maryknoll, NY: Orbis 
Books, 1983. 

Fong, Ken Uyeda. Pursuing The Pearl: A Comprehensive Resource for Multi-Asian Ministry. 
Valley Forge, PA: Judson Press, 1999. 

Foster, Charles R. Embracing Diversity: Leadership in Multicultural Congregations. 
Washington, DC: The Alban Institute, 1997. 

Foster, Charles R. and Brelsford, Theodore. We Are The Church Together: Cultural Diversity in 
Congregational Life. Valley Forge, PA: Trinity Press International, 1996. 

Kliewer, Stephen. How to Live With Diversity in the Local Church. Washington, DC: The Alban 
Institute, 1987. 

Lane, Patty. A Beginner’s Guide to Crossing Cultures: Making Friends in a Multi-Cultural 
World. Downers Grove, IL: InterVarsity Press, 2002. 

Law, Eric H. F. The Bush Was Blazing But Not Consumed: Developing a Multicultural 
Community Through Dialogue and Liturgy. St. Louis, MO: Chalice Press, 1996. 

-------. Making Room for Grace. St. Louis, MO: Chalice Press, 2000. 

-------. Sacred Acts, Holy Change: Faithful Diversity and Practical Transformation. St. Louis, 
MO: Chalice Press, 2002. 

-------. The Wolf Shall Dwell with the Lamb: A Spirituality for Leadership in a Multicultural 
Community. St. Louis, MO: Chalice Press, 1993. 

-------. The Word at the Crossings: Preaching and Teaching in a Multicontextual Community. St. 
Louis, MO: Chalice Press, 2003. 

Lee, Jung Young. Marginality: The Key to Multicultural Theology. Minneapolis, MN: Fortress 
Press, 1995. 

León-Hartshorn, Iris de, Tobin Miller Shearer and Regina Shands Stoltzfus. Set Free: A Journey 
Toward Solidarity Against Racism. Scottdale, PA: Herald Press, 2001.  

Manuel, Ortiz. The Hispanic Challenge. Downers Grove, IL: InterVarsity Press, 1993. 

-------. One New People: Models for Developing a Multiethnic Church. Downers Grove, IL: 
InterVarsity Press, 1996. 

Mendoza, Louis and Shankar Subramanian. Crossing Into America: The New Literature of 
Immigration. New York: The New Press, 2003. 

Miller, David Humphreys. Custer’s Fall: The Native American Side of the Story. 
New York: A Meridian Book, Penguin Putnam, Inc., 1992. 

Oden, Amy, G. And You Welcomed Me: A Sourcebook on Hospitality in Early Christianity. 
Nashville, TN: Abingdon Press, 2001. 
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Okholm, Dennis L. The Gospel in Black and White: Theological Resources for Racial 
Reconciliation. Downers Grove, IL: Intervarsity Press, 1997. 

Oliver, Melvin L. and Thomas M. Shapiro. Black Wealth/White Wealth: A New Perspective on 
Racial Inequality. New York: Routledge, 1997. 

Pipher, Mary. The Middle of Everywhere: The World’s Refugees Come To Our Town. New 
York: Harcourt, Inc., 2002. 

Pohl, Christine D. Making Room: Recovering Hospitality as a Christian Tradition. Grand 
Rapids, MI: William B. Eerdmans Publishing Co., 1999.  

Roosevelt, Thomas R., Jr. Building a House for Diversity—How a fable about a Giraffe & an 
Elephant offers new strategies for today’s workforce. American Management Association 
International (1601 Broadway, New York, NY 10019), 1999. 

Sheffield, Dan. The Multicultural Leader—Developing A Catholic Personality. Clements 
Publishing, 2005. 

Smith, Luther E., Jr.; Foreword by Jim Wallis. Intimacy & Mission: Intentional Community as 
Crucible for Radical Discipleship. Scottdale, PA: Herald Press, 1994.  

Thurman, Howard; Foreword by Vincent Harding. Jesus and the Disinherited. Boston, MA: 
Beacon Press, 1976. 

Tokunaga, Paul. Invitation to Lead: Guidance for Emerging Asian American Leaders. Downers 
Grove, IL: InterVarsity Press, 2003. 

Tutu, Desmond. No Future Without Forgiveness. New York: Doubleday, 2000. 

Twiss, Richard. One Church, Many Tribes: Following Jesus the Way God Made You. Ventura, 
CA: Regal Books, 2000. 

West, Cornel. Race Matters. Boston: Beacon Press, 1993; New York: Vintage Books, 2001. 

Woodley, Randy. Living in Color: Embracing God’s Passion for Diversity. Downers Grove, IL: 
InterVarsity Press, 2004. 

Wu, Frank H. Race in America Beyond Black and White. New York: Yellow Basic Books, 2002. 

Yep, Jeanette (coordinator), Peter Cha, Susan ChoVan Riesen, Greg Jao and Paul Tokunaga 
(written by an Asian American team). Following Jesus Without Dishonoring Your 
Parents. Downers Grove, IL: InterVarsity Press, 1998. 

Zimmerman, Margaret King. Walking in Moccasins. Leathers Publishing, 2001. 
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Articles 

Kirk-Duggan, Cheryl. Hip, Hop Bibliography. February 12, 2002.  

Lipsky, Suzanne. Internalized Racism. Rational Island Publishers (P.O. Box 2081, Main Office 
Station, Seattle, WA 98111), 1987. 

Ruffle, Douglas, W. “Building Blocks for a Multicultural Congregation,” Quarterly Review, Fall 
1993: 73–82. 

Russell, Rev. Dr. Letty M., Racism and Other Systems of Oppression: How They Work, prepared 
by Dr. Russell from a lecture by Donna Bivens and Nancy Richardson of the Women’s 
Theological Center, Boston, MA. The definitions were originally adapted from the work 
of Robert Terry, author of For Whites Only. Grand Rapids, MI: Wm. B. Eerdmans, 1970. 

Watkins, Keith. “Multi-Language Congregations: A Field Study in Los Angeles 1993,” 
Encounter, Winter 1994, 129–153.  

 

Additional Resources 

Cho, Eunice Hyunhye, Francisco Arguelles Paz y Puente, Miriam Ching Yoon Louie and Sasha 
Khokha. Bridge: Building a Race and Immigration Dialogue in the Global Economy (A 
Popular Education Resource for Immigrant & Refugee Community Organizers), 
Oakland, CA: National Network for Immigrant and Refugee Rights, 2004. 
www.nnirr.org. 

Holland, Thomas P. and David C. Hester. Building Effective Boards for Religious Organizations: 
A Handbook for Trustees, Presidents and Church Leaders. Jossey-Bass, 1999. 

McSpadden, Lucia Ann. Meeting God at the Boundaries: Cross-Cultural/Racial Clergy 
Appointments. United Methodist Board, 2003.  

------. Meeting God at the Boundaries: A Manual for Church Leaders. United Methodist 
Board, 2006. 

Olsen, Charles. Transforming Church Boards into Communities of Spiritual Leaders. 
Washington, DC: The Alban Institute, 1995. 

 

Diversity Worship Resources 

Tirabassi, Maren C., and Kathy Wonson Eddy. Gifts of Many Cultures, Worship Resources for 
the Global Community. Cleveland, OH: The Pilgrim Press, 1995. 

Maynard-Reid, Pedrito U. Diverse Worship: African-American, Caribbean and Hispanic
 Perspectives. Downers Grove, IL: InterVarsity Press, 2000.
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Organizational Resources 

The Grove Consultants International  
1000 O’Reilly Avenue; San Francisco, CA 94129; 415-561-2500; 415-561-2525 FAX 
www.grove.com 

Visions, Inc: Training and Consultancy in Multiculturalism 
www.visions-inc.org/vis-who.htm 

The Implicit Association Test for Detecting Hidden Bias 
www.implicit.harvard.edu 

Damascus Road Anti-Racism Process (Workshops and Resources) 
www.mcc.org/damascusroad/workshops/ 

Indicators of Institutional Racism Sexism and Classism: Some Suggested Responses, from the 
Inclusiveness and Justice Standing Committee of the National Council the Churches of Christ in 
the U.S.A. 
 www.ncccusa.org 

National Network for Immigrant and Refugee Rights 
www.nnirr.org 

Bureau of Migration and Refugee Assistance 
www.state.gov/g/prm/ 

Church World Service 
475 Riverside Drive, Suite 700, New York, NY 10115-0050, USA 
www.churchworldservice.org 

Institute for the Study of Asian American Christianity 
Dr. Timothy Tseng, President & Executive Director; Adjunct Professor, University of 
San Francisco; 510-962-5584 
Dr. James Chuck, Senior consultant  
www.isaacweb.org 
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Judson Press 
Diversity Resources 

 
 
Choy-Wong, Kathryn. Building Bridges: A Handbook for Cross-Cultural Ministry. 1998. 
 
DeYoung, Curtiss Paul. Beyond Rhetoric: Reconciliation As a Way of Life. 2000. 
 
-------. Coming Together: The Bible’s Message in an Age of Diversity. 1995. 
 
-------. Reconciliation: Our Greatest Challenge—Our Only Hope. 1997. 
 
Elster, Jean Alicia. I Have a Dream, Too! 2002. 
 
-------. I’ll Do the Right Thing. 2003. 
 
-------. I’ll Fly My Own Plane. 2002. 
 
-------. Just Call Me Joe Joe. 2001. 
 
McKinney, Lora-Ellen. Total Praise: An Orientation to Black Baptist Belief and Worship. 2003. 
 
McMickle, Marvin A. An Encyclopedia of African American Christian Heritage. 2002. 
 
Mitchell, Ella Pearson and Valerie Bridgeman Davis, eds. Those Preaching Women: A 

Multicultural Collection. 2008. 
 
Moffett, Diane Givens. Beyond Greens and Cornbread: Reflections on African American 

Christian Identity. 2001. 
 
Roberts, J. Deotis. Africentric Christianity: A Theological Appraisal for Ministry. 2000. 
 
Unander, Dave. Shattering the Myth of Race: Genetic Realities and Biblical Truth. 2000. 
 
Valentin, Karen with Rev. Edwin Aymat. The Flavor of Our Hispanic Faith. 2008. 
 
Yancey, George A. and Sherelyn Whittum Yancey, eds. Just Don’t Marry One: Interracial 

Dating, Marriage, and Parenting. 2003. 
 


